This is what a journey
can look like:

2 weeks

4-6 weeks

1 week

3 months

3 months

2 weeks

Check-in: What is this about,
how Is it going, who is involved?

Essence: Who am | as a person
and as a leader?

Aspiration: Who do | want to be
as a leader? What is my ambition?

Experiments: What do | want to try
differently in my day-to-day work?

Mastery: What has proven effective, and
what do | want to focus on until the end?

Harvest: What am | taking away, what are
we celebrating, and what comes next?



Learning does not
happen alongside work,
but as part of It.

We use face-to-face
sessions primarily for
discussion, reflection
and collaborative
learning.



